
Planning for FirstNet in 
Maryland

Maryland Broadband Team 
Regional Coordinators

TM



VISION
Provide emergency responders with the first nationwide, 

high-speed, wireless broadband network 
dedicated to public safety



HISTORY & THE ACT
Title VI of the Middle Class Tax Relief and Job Creation Act of 2012

Spectrum
• Allocated the “D-Block” to public safety

• Added 20MHz (10x10 MHz) to existing Public Safety Frequencies

Funding
• $7B for deployment and operations

• $135M for state implementation planning

Governance
• FirstNet Board



Transmitting 
Vital Data Used 
to Be 
Complicated…

Not So Long Ago…



St. Peter’s Square: The Vatican

Look a Flip Phone!

Only 9 Years Ago It Was Still Uncommon…

Pope Benedict Debut



St. Peter’s Square: The Vatican

Now, Data and Devices are EVERYWHERE!

Pope Francis Debut



Except here…



WHY??

*Workers Evacuated in Washington, DC During Earthquake, Aug. 23, 2011

Commercial 
networks crash 
when too many 

users access 
the network



WHY??

Commercial networks 
fail in severe weather 
like Katrina and Sandy

*Self-Supporting Tower Blown Down in High Wind



WHY??

Devices Don’t 
Stand-Up to First 
Responder Use



Now…
Delta 984 sir, go.

Get help up from the medical tent. Get as many 

people up here as you can from the medical 

tent.

Alright.

Delta 984. Send more to the corner of Green 

(unintelligible) and Huntington… 

(unintelligible)…We’re gonna need more 

ambulance here….

We need more ambulances….

They’re goin’. 
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Now…

It’s out West Fire, The uh West Fertilizer is uh… one of their 
mills is on fire…there’s uh heavy smoke coming out of the 
top of it.

Stand by, was just about to do that.

<Volunteer Fire Tone Goes Out> 

...61, fire. 61, fire. We need you to respond to the 
West Fertilizer Plant. They have uh…fire out there 
again. West fire (unintelligible)…West Fertilizer 
Plant.
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LTE ≠ LMR



LTE Network Preemption…



LTE Network Ruthless!!
Preemption…



Network Architecture 

Radio Access 
Network (RAN)

Users & 
Devices
Users & 
Devices



Network Architecture 

Radio Access 
Network (RAN)

Users & 
Devices



Radio Access 
Network (RAN)

Network Architecture 

Users & 
Devices



Network Core 
Radio Access 

Network (RAN)
Users & 
Devices

Network Architecture 



20162014 2015 …

Offer to Governor

TIMELINE: NATIONAL



Outreach & Data Collection
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• 4G
• LMR
• Your Needs

PROCESS: MARYLAND



Governance & Stakeholders

Statewide Interoperability 
Executive Committee 
(“SIEC”)



Governance & Stakeholders

Washington Allegany and 
Garrett Interoperability Network 
(“WAGIN”) 

National Capital Region 
Interoperability Group

Central Maryland Area Regional 
Communications (“CMARC”)

Southern Maryland Interoperability Group

Eastern Shore Communications Alliance (“ESCA”)



What Can I Do To Help?

• Find Us On Twitter!  
@MDInterop
https://twitter.com/MDInterOp

•Check Out Our Google Site!
https://sites.google.com/site/statepstforums/

Get Ready for Consultation! 

https://twitter.com/MDInterOp
https://sites.google.com/site/statepstforums/


Disclaimer

This slide deck was prepared by the Maryland 
Department of Information Technology using funds 
under award 24-10-S13024 from the National 
Telecommunications and Information 
Administration (NT/A), U.S. Department of 
Commerce (DOC). The statements, findings, 
conclusions, and recommendations are those of the 
author(s) and do not necessarily reflect the views of 
the NTIA, DOC, or FirstNet.


